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Troop 716 Handbook

1.0 Purpose of the Troop 716 Handbook

The purpose of this handbook is to provide generd information about Troop 716 including
objectives, organization, responghbilities and policies and procedures.  This handbook can be an
introduction to Troop 716 for prospective Boy Scouts and their families as well as a reference to the
Boy Scouts and families that are dready a part of Troop 716. Prospective Scouts should aso read
The Boy Scout Handbook asit provides aclear picture of the entire Scouting program.

Each Scout is required to read the entire Troop 716 Handbook, agree to abide by its policies and
rules, and return the signed Affirmation and Agreement form within 30 days of being provided a
copy. Also, each Scout must discuss with his parents “How To Protect Your Child From Drug
Abuse: A Parent’s Guide”, located in the front section of the Boy Scout Handbook.

Our Troop 716 handbook is subject to modification.  Therefore, any suggestions or

recommendations as to the content and format are welcome. Please use the reader comments form
found at the end of the handbook to make those suggestions and recommendations.

2.0 Objectives and Methods of Boy Scout Troop 716

The objectives and methods of Troop 716 pardle the objectives and methods of the Scouting
program as set forth by the Boy Scouts of America. As with most organizations, the BSA has a
misson statement that outlines who and what they are as an organization. The Boy Scouts misson
Statement isasfollows

"The Boy Scouts of America was incorporated to provide a program for
community organizations hat offers effective character, citizenship,
and personal fitness training for youth. Specifically, the BSA endeavors
to develop American citizens who are physically, mentally, and
emotionally fit; have a high degree of self-reliance as evidenced in such
qualities as initiative, courage, and resourcefulness;, have personal
values based on religious concepts; have the desire and skills to help
others; understand the principles of the American social, economic, and
governmental systems; are knowledgeable about and take pride in their
American heritage and understand our nation's role in the world; have
a keen respect for the basic rights of all people; and are prepared to
participate in and give Leadership to the American society."

The objectives of the Scouting program are to build character, foster citizenship, and devel op fitness.
These objectives are achieved through a series of Scouting methods that consst of the Ideds of
Scouting, the Patrol Method, the Outdoors Program, Rank Advancement, Persona Growth, Adult
Association, Leadership Development, and the Uniform.
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2.1 Ideals of Scouting

The idedls of Scouting are found in the Scout Oath, Law, Motto, and Sogan. All Scouts are
expected to live by these idedls.

Scout Oath or Promise Scout Law

On my honor | will do my best A Scout is Trustworthy, Loyd,

To do my duty to God and my country Helpful, Friendly, Courteous, Kind,

and to obey the Scout Law; Obedient, Cheerful, Thrifty, Brave,
To help other people a dl times; Clean, And Reverent.

To keep mysdf physicaly strong,

Mentally avake, and mordly straight.

Scout Motto Scout Sogan

Be Prepared. Do aGood Turn Dally.

2.2 The Patrol Method

The patrol method develops Leadership and
teamwork skillsin asmal group setting before
it is gpplied on alarger Troop setting. Petrols
have their own meetings, eect their own
officers, and plan and carry out ther patrol
activities.

The Patrol Method offers five mgor benefits for the Scout:

Promotes friendship by grouping scouts together,

The samdl sze alows each Scout to get involved because he is needed in helping the patrol
function,

Deveops responghility as each member of the Patrol takes on a Leadership position within the
patrol,

Introduces a democratic process to decison making, and

The Patrol Method is proven to work.

2.3 The Outdoor s Program
The outdoors is the key setting where the Scouting objectives and methods are achieved. Weekend

camping as wdl as the annud summer camp help the Scouts develop sdlf-reliance as they learn to
work together and survive on their own.
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2.4 Rank Advancement

Advancement creates a chdlenge to al Scouts by providing them with a series of gods to achieve
and lessons to learn. Furthermore, rank advancement provides a rewarded sense of accomplishment
for the Scout’ s hard work, determination, and skills improvement.

2.5 Personal Growth

A Scout’s persona growth is developed through community service, rank advancement, and
working as a team. All these activities provide an opportunity for the Scouts to grow as individuas
and members of their community and religious organizations.

2.6 Adult Association

Adult association provides role models for the Scouts to observe and aso crestes a setting where
adults and boys work together to achieve common gods while having fun.

2.7 Leader ship Development

L eadership development takes place as each Scout assumes a Junior Leader postion. Development
garts with patrol positions, and fully develops as Scouts assume Troop Junior Leader positions that
are essentiad to the operation of the entire Troop. Remember, your sons as Leaders, run the Troop.

2.8 Uniform

The uniform gives Scouts an identity with the Troop and with the larger Boy Scouts of America
organization.

3.0 Sponsorship

S Paul’s United Methodist Church, sponsors Troop 716. As the sponsoring organization, St
Paul’s helps the Troop by providing a meeting place for the Troop and its adult Leadership and by
assding with fund-raisng.

4.0 Parenta Responghilities

As we work on providing a Scouting program for your son, thereisalot of hard work and time that
goes into planning such a program.
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Submit an Adult Application. At least one adult from each Troop family is encouraged to
complete and submit an adult application o that they can participate in Troop committee
duties, participate in the Board of Review process, and other Troop roles. If this is not
possble, please see the Committee Charperson or Scoutmaster to discuss dternate
gtuations

Attend al Courts of Honor. The Court of Honor is a very important event in your son's
Scouting career as he is awarded and given public recognition for his hard work and
determination. In addition, important information about the Troop is relayed at these specid
ceremonies. Please make every effort to attend; your son needs your support.

Participate in Troop fund-raisers.  Every Scout and his family benefit directly from Troop
fund-raisers and therefore every Scout and his family should participate in eech fund-raisng
effort.

Meet deadlines and scheduled times. When we set a deadline on permission dips, payments,
or any other item it is done to dlow sufficient time to plan logigtics for the outing or activity.
Failure to meet deadlines will therefore make the scout ingligible to participate in that outing
or activity. If a financid reason arises, please see one of the adults and we can work
something out within the Troop. Under no circumstances should a family be priced out of
Scouting.

Provide transportation to and from outings and activities. If for any reason you prefer not to
drive, there will be an extra charge per activity or outing in order to reimburse those adult
Leadersthat do drive.

Encourage and support your son as he advances in Scouting.

In addition 1o the above, we encourage al parents to get involved, even if you only have a limited
amount time to volunteer. Parents can serve on the Troop committee, become a merit badge
counselor, or serve the Troop in some other capacity. Periodically, we announce specia needs at
our Troop meetings or the Troop Committee meetings. Upon joining Troop 716, and on an annud
basis around the time of the Troop Re-charter, parents are asked to complete a Troop Resources
Survey so that the Troop's Adult Leadership can learn a little more about you and what resources
you might be able to make available to the Troop. If you have any questions about serving the
Troop in some capacity, please contact the Troop Committee Chairperson or the Scoutmaster.

5.0 Adult L eadership Responsibilities

Troop 716's adult Leaders are committed to providing a high-quaity Scouting program to al
members of the Troop in pursuit of two mgor gods:
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Training and guidance of the Scouts consstent with the Objectives and Methods of the Boy
Scouts of America;

Providing a safe outdoor program to al Scouts.

By assuming these two key responsibilities, we provide the Scouts with the tools to actualy deliver
the Scouting program to themsalves and their fellow Scouts.

6.0 Troop Organization

This section of the handbook outlines both the Y outh and Adult organization associated with Troop
716.

6.1 Adult Organization

The adult organization of Troop 716 congsts of two distinct components: the Troop Committee and
the Scoutmagter. The Troop Committee supports the Scoutmaster in ddlivering the Troop Program.
The Scoutmaster is responsible for direct oversght of the operations of the Troop and ddlivery of the
Troop Program.

6.1.1 Troop Committee

Currently, the Troop Committee conssts of a Committee Chairperson, Chartered Organization
Representative, Secretary, Treasurer, Advancement Coordinator, Outdoors/Activities Coordinator,
Fund-raising Coordinator, and an Equipment Coordinator. The responsbilities of each of these
committee pogitions are outlined below.

Committee Chairperson: oversees the entire Troop committee. The Committee Chairperson has
the following duties

Organizes the committee to see that dl functions are delegated, coordinated, and
completed.

Prepare Troop committee meeting agendas.

Cdl, preside over, and promote attendance at monthly Troop committee meetings and

any speciad mesetings that may be cdled.
Responsible for refreshments a al Courts of Honor and other recognition dinners.

Chartered Organization Representative: respongble for maintaining aclose working relaionship
between Troop 716 and St. Paul’s UMC.
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Secretary: respongble for assembling and distributing the minutes of every committee meeting and
coordinating any Troop correspondence. The duties of the secretary include:

Keep meeting minutes.

Publish and distribute the Troop caendar of events.

Conduct the Troop resource survey annualy.

Responsible for advertising Troop fundraisers and publicizing Troop activities.

Treasurer: regponghble for maintaining and reporting on the financid resources of the Troop, while
insuring that the Troop's financid resources are sufficient and available to meet planned Troop
expenditures.  Duties of the treasurer include:

Handle dl Troop funds. Pay hills with the authorization of the Troop committee.
Maintain Troop checking account; reconciling baances with bank statements once a
month.

Maintain records of individua scout funds, earned through scout-incentive fund-raisers.
Lead the preparation of the annua Troop budget.

Lead the Friends of Scouting Campaign.

Report to the Troop committee a each meeting.

Train and supervise the Troop Scribe' s record keeping.

Advancement Coordinator: respongble for coordinaing al Boards of Review and mantaining
advancement records for al Scouts. The Advancement Coordinator’s duties include:

Encourage scouts to advance in rank.

Work with Troop scribe to maintain al scout advancement records.

Maintain the merit badge counsdor lig.

Make a prompt report to Batimore Area Council a the completion of a Board of
Review.

Work with the Troop librarian to build and maintain a Troop library of merit badge
pamphlets and other advancement literature.

Report to the Troop committee a each meeting.

Maintain the Troop roster.

Arrange for charter review and recharter annually.

Outdoor gActivities Coordinator: promotes, oversees and coordinates the outdoors program.
The duties of the Outdoorg/Activities Coordinator are:

Arrange and coordinate the use of campstes and other facilities by the Troop for each
monthly outing/activity, induding summer camp.
Coordinates trangportation for monthly outingg/activities, including summer camp.
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Flestour permits for each monthly outing/activity, including summer camp.

Promote and support the Troop objective of one outing/activity per month.

Generate the Information Sheet and Permission dip for each monthly outing/activity,
including summer camp. See “9.1, Outing Sheet and Permisson Sip” for more
information.

Fund-raisng Coordinator: responsble for the evauation and oversght of dl Troop fundraisers.
The Fund-raising coordinator is not respongble for coordinating each individud fund-raiser, aseach
fund-raiser will have its own fundraisng coordingtor.

Equipment Coordinator: oversees the purchase, maintenance and storage of Troop equipment.
The Equipment Coordinator’ s duties include:

Supervise and help the Troop procure equipment.

Work with the Troop quartermaster on inventory and proper storage and maintenance
of dl Troop equipment.

Make periodic safety checks on dl Troop equipment and encourage Troops in the safe
use of dl equipment.

Report to the Troop committee a each meeting.

Maintains Troop inventory in coordination with the Troop Quartermaster.

6.1.2 Scoutmaster

The coutmadter is respongble for overseaing the operations of the Troop. According to the Boy
Scouts of America, the Scoutmaster is responsible for:

Training and guiding Y outh Leadersto run their Troop,

Work with and through the ass stant scoutmasters to bring the scouting program to the Troop,
Help the scouts to develop by chdlenging them and encouraging them to learn new things,
Guide the scouts in planning the Troop program,

Help the Troop committee to recruit new assistant scoutmasters,

And conduct scoutmaster conferences.

The Scoutmaster can have one or more assstants to help him develop the scouting program. One
key job of an Assstant Scoutmaster is that of monitoring the progress of the new Scouts. The
Assgant Scoutmasters in the Troop adso dternate responghilities on the planning activities and
outings, which encompasses primarily food shopping for the Adult Leeders.
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6.2 Y outh Organization

A Boy Scout Troop is organized into patrols conssting of up to 10 boys. As new scouts join, and
leave, the Scoutmasters adjust the number of patrols, with the objective of maintaining the patrol sze
of up to 10 scouts. Each patrol eects a patrol Leader that acts as the head of the patrol. The Peatrol
Leader is regpongble for gppointing a Patrol Staff, conssting of an Assstant Patrol Leader, Peatrol
Scribe, and Quartermaster. A brief description of the recommended duties of the patrol Leader and
petrol staff are outlined below. More detalled information as well as the qudifications for the Petrol
Leader can be found in the Troop Position Handbook. There are copies available for loan from the
Troop library or can be viewed on the Troop web page.

Patrol Leader: guides and represents the patrol on the Patrol Leaders Council and on dll
Petrol activities. Appoints an Assistant Patrol Leader and other Patrol positions. Knows
the advancement needs and outing interests of al Scouts and works to satisfy those
needs and interests. Also, coordinates Petrol activities, equipment, and camping
arrangements a a Patrol leve.

Assgant Patrol Leader: trains the Patrol Staff and is responsible for filling the role of the
Patrol Leader in the absence of the Patrol Leader.

Patrol Scribe: keeps a patrol 1og and keeps patrol attendance records. The patrol log is
arecord of what goes on in each patrol meeting.

Patrol Quartermaster: keeps track of the patrol’s equipment and works with the Troop
quartermaster to keep an inventory of the patrol’s equipment. The patrol quartermaster
a0 natifies the Troop quartermagter if the patrol’ s equipment is misplaced or damaged.

Every September, the Troop elects new patrol Leaders and a senior patrol Leader. The SPL is
respongble for the overdl success of the Troop and appoints the Troop staff. The staff conssts of
youth members, while maintaining an active part in ther respective patrol aso assumes a Troop
Junior Leader pogition. The Troop saff condsts of as a minimum an assistant senior patrol Leader, a
Troop scribe, Troop quartermaster, Troop historian, and Troop librarian. The following is aligt of
Troop Junior Leader positions and brief job descriptions. Positions denoted with an asterisk (*) are
gppointed by the Scoutmaster based on their Leadership abilities. More detailed information as well
as the qudifications for the Junior Leadership Postions can be found in the Troop 716 Pogtion
Handbook. There are copies available for loan from the Troop library or can be viewed on the
Troop web page.

Senior Patrol Leader: runs dl Troop meetings, events, activities, annud program
planning conference, and Patrol Leaders Council meetings. He aso gppoints Troop
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Junior Leaders and assigts in their training and assgnment of duties. Findly, he hdps
train and supervises the Troop Scribe, Troop Quartermaster, Troop Historian, Troop
Librarian and Chaplains Aide.

Assistant Senior Patrol Leader: trains the Troop Staff and is respongble for taking
over in the Senior Patrol Leaders absence.

Troop Scribe: atends and kegps logs on the Patrol Leader's Council meetings, records
attendance and advancement records, collects permission dips and payments, and
interfaces with the Troop Treasurer

Troop Quartermager: works with the Adult Quartermaster in the maintenance and
inventory of Troop and patrol equipment. Issues al equipment needed for weekend

outings.

Troop Higtorian: gathers pictures and facts about past Troop activities and kegps them
inahigtorica scrapbook.

Troop Librarian: sets up and maintains the Troop library. Oversees the loan out
process of Troop literature and makes suggestions on materia to be purchased.

Troop Chaplain Aide: works to meet the religious needs of Scouts in the Troop. He
aso works to promote the religious awards program.

*Troop Indructor: work closgly with both the Troop Guide and with the Assstant
Scoutmaster for new Scouts. The Instructor does not have to be an expert but should
be able to teach the Scoutcraft skills needed for Tenderfoot, Second Class, and First
Classranks. The Troop can have more than one ingtructor.

*Troop Junior Assistant Scoutmaster: The Junior Assstant Scoutmaster serves in
the cagpacity of an Asssant Scoutmaster except where legd age and maturity are
required. The Troop can have more than one Junior Assistant Scoutmaster

*Troop Guide: works with new Scouts. He helps them fed comfortable with the god
to earn thelr Firg Classrank in ther first year.

6.3 Patrol Leader’s Council
The Patrol Leaders Council (PLC) is the executive board of the Troop, making the decisons

concerning the direction and agenda of the Troop. At a minimum the PLC congsts of the Senior
Patrol Leader and the Patrol Leaders. The PLC meets monthly, as announced, during a regularly
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scheduled Troop mesting. At these meetings, the PLC plans the monthly meetings and the weekend
outings and activities. Planning the monthly meetings entails coming up with a pre-opening, opening
ceremony, skill sesson, game, patrol meeting topic, inter-patrol activity, and closng sesson. The
outing provides the Scouts with an outdoor experience in which they can have hands on practice with
the kills they learned during the month. The Patrol Leaders Council is ultimately responsible for the
functioning of the entire Troop and without their hard work; there would be no meetings or outings.

7.0 Rules and Policies

7.1 Rules of Conduct

All Scouts are expected to live by the Scout Oath and Law. Those idedls should dictate al Scouts
behavior. Any behavior that goes againgt the Scout Oath and Law disgraces the Scout, his parents,
the adult Leaders, and the Troop. Please, have fun, but behave appropriately.

7.2 Distipline Policy

While we anticipate no problems with inappropriate behavior, it isimportant for all Scouts and
their parents to understand the Troops bylaws and discipline policy. Please refer to your copy of
Boy Scout Troop 716 Bylaws. For your convenience a copy has been placed at the end of this
handbook.

We hope that we will never have to use such discipline actions, however, it isimportant for al Scouts
and parents to know what courses of action will be taken.

7.3 Meseting, Weekend Outing, and Summer Camp Attendance and Participation

All Scouts in Troop 716 are involved in other activities or have family activities that conflict with
Troop meetings, as well as weekend outings and summer camp. Attendance a al meetings, outings,
and summer camp is NOT mandatory. However, infrequent attendance and participation in these
events, WILL affect the rate of the Scout’ s advancement.

Scouts participating in a Troop outing may not leave to attend a sports or extra curricular activity.
Once a Scout is committed to a Troop activity, he must remain with the Troop and scoutmasters for
the outing duration, unless he is unable due to illness, emergency, or behaviorad problems.

7.3.1 Weekend Outing Participation Requirement

Each Scout is required to atend at least half of the weekly Troop meetings for the month prior to the
monthly weekend outing in order to participate in that monthly weekend outing.  The purpose of this
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policy is to insure that each Scout is fully involved in the planning, preparation, and skills training for
every weekend outing that they attend.

7.3.2 Summer Camp Participation Requirement

Each Scout is required to meet the Weekend Outing Participation Requirement for at least 50% of
the months leading up to Summer Camp (not more than 12 months). As with the Weekend Outing
Participation Requirement, the purpose of this palicy is to ensure that each Scout is fully involved in
the planning, preparation, and skills training for summer camp.

7.3.3 Exceptionsto the Weekend Outing and Summer Camp Participation Requirement

Exceptions may be granted to the Weekend Outing and Summer Camp Participation Requirements
by the Scoutmaster and are dependent upon the individua Scout’s overdl knowledge, the type of
weekend outing, and the circumstances of that Scout’s absence from the weekly mesetings.  Scouts
requesting an exception to this policy must do so prior to the deadline for the completion of the
Summer Camp or Weekend Outing Information and Permission Slip.

7.4 Rank Advancement Policy

Rank advancement is an important part of every boy’'s Scouting career.  Unlike the Cub Scout
program in which the den advances together based on age, Boy Scout advancement relies on
personal sdf-motivation. The requirements for each rank; Tenderfoot, Second Class, First Class,
Star, Life, and Eagle; are lised in The Boy Scout Handbook. Note, the Boy Scout Handbook
contains the Advancement Record for each rank. The Scout is responsible for bringing his handbook
to dl Troop meetings and outings. If a Scout loses his Boy Scout Handbook, the Troop
Advancement Database will be used to determine his advancement status. This may mean that
some requirements, not yet recorded in the Advancement Database, will have to be redone.
The Troop has adopted an advancement policy that will insure that al Scouts are knowledgesgble in
the given requirements needed for advancement. The policy congsts of skill ingtruction,
demonstration and practice, and a testing period. The Scout should practice all skills taught to
the Scout immediately; however, requirements are not to be signed off immediately. At
least one day must elapse between when a Scout is taught a skill and when they aretested
and signed off for knowledge of that skill. In Troop 716, any Patrol Leader First Class or
above, Troop Insgtructor, Junior Assistant Scoutmaster, Scoutmaster or Designated Adults can Sign
off the Scouts handbook. If any questions arise regarding certain requirements, the Scoutmaster
should be seen before the requirement is Sgned-off (parents do not sign off requirements). The
purpose of advancement is knowledge. Signing off requirements that are not completed not only
chests the Scout who is getting the requirement signed off but aso undermines the ided's of Scouting.
Any Scout or adult Sgning off a requirement that a Scout has not mastered, or completed, will have
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their sgning privileges revoked. More detailed information on Troop 716’ s advancement procedures
can be found in the Troop 716 Advancement Policy and Procedures.

7.4.1 Board of Review

The find requirement for each rank is a Board of Review (BoR). A Troop 716 Board of Review
consgs of three Adult Leaders, not including the Scoutmaster, Assistant Scoutmaster or a parent of
the Scout, that convene to interview the Scout. An Eagle Scout Board of Review will dso include at
least one representative from the Carroll Didrict or Batimore Area Council. The purpose of the
Board of Review is not to retest the Scout, but to insure that al other rank requirements have been
met and to evauate Troop 716's Scouting methods.

A Board of Review can be requested and scheduled at any time during the year. However, in order
for a Scout to be recognized for rank advancement at a Court of Honor, that Scout must request the
Board of Review at least two weeks prior to that Court of Honor. The two-week lead-time is
required to provide sufficient time to coordinate the Board of Review and to insure that awards are
avalable for the Court of Honor. The process to request a Board of Review can be found in the
Troop 716 Advancement Policy and Procedures.

7.4.2 Court of Honor

A Court of Honor isaformd ceremony to recognize the achievements of the Scouts, including rank
advancement.  All Scouts, their families, and Troop Committee members are invited to attend.
There are several Courts of Honor per year. Consult the Troop Caendar or look for notices on the
Troop web ste for the actual dates for the Courts of Honor.

7.5 Troop Elections

The only two positions within the Troop that require an eection process are the Senior Patrol Leader
and Patrol Leader. All votes in Troop dections are cast by slent ballot with the winner being that
individud with the mgority of votes. In the event of atie, a run-off will be held that same evening to
determine the winner.

The entire Troop votes in this eection of the Senior Petrol Leader. The Senior Pairol Leader then
gppoints his Staff, with the gpprova of the Scoutmaster, consgting of an Assgtant Senior Petrol
Leader, Troop Guide, Scribe, Quartermaster, Historian, and Librarian.

Only those members within a particular Patrol will vote for their Patrol Leader. The Patrol Leader
then gppoints his Staff, with Scoutmaster gpproval, conssting of Assistant Patrol Leader, Scribe, and
Quartermadter.
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All Troop Junior Leader positions, both those that are eected and those that are appointed, run for a
one-year term.

7.6 Travel Policy

When traveling to and from campdtes, dl Scouts are to be in seet belts at dl times. Not only isit a
good ideg, it is the law. All vehicles are dways to be Ieft cleaner than you found it. No disruptive
behavior will be tolerated. If a Scout behaves in such away that it is disruptive to the driver, we will
cdl the parents and have them come and pick up the Scout, when we arrive at the campsite.

7.7 Uniforms

The Scout uniform is important because it identifies the scout as a member of Troop 716 and should
be worn with pride by al Scouts at al Scouting functions. In Boy Scouts Troop 716 there are two
different uniforms, a Class A uniform and a Class B uniform.

The Troop 716 Class A Uniform consgst of a Scout shirt with proper indgnia, a Troop 716
neckerchief, Scout pants or shorts, a Troop 716 cap, a scout belt, scout socks, hiking boots or
casua shoes (hot tennis shoes) and the Scouts Handbook.

The Troop 716 Class B Uniform is consdered more of an activity uniform and congsts of a Troop
716 tshirt, a Troop 716 cap, Scout pants or shorts, Scout Bdt, tennis shoes and the Scouts
Handbook.

Mogt of the Scout uniform items can be purchased from a retailer like Sunnys or the Council Scout
Store. However, three of the uniform items, specificaly the neckerchief, the cap, and the t-shirt can
only be purchased through the Troop. All three have the Troop logo: the neckerchief and cap have
an embroidered logo and the t-shirt has a Slk-screened logo. Optiondly, thereis a scout sweatshirt
and knit cap, which include an embroidered Troop logo.

Uniform ingpections will be hed periodicaly and will reflect the sanding of the entire Petrol.
For more detailed information about the Troop uniform policy see the form titled Uniform Policy.
Scouts are asked to bein full uniform a al scouting functions, unless otherwise indicated.

7.8 Equipment Replacement Policy

Troop 716 owns a substantiad amount of camping equipment that was purchased with Troop funds.
As a reault, we have a drict policy regarding the use and care of dl camping equipment. Any
equipment in a Patrol Box is the responghility of the Patrol. Periodically, throughout the year, an
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ingpection and inventory of the Patrol Box will be taken. Any equipment that is lost on weekend
outings becomes the responsbility of the entire Petral to replace. If equipment is damaged, through
no fault of any Patrol member, the Troop will replace the equipment. However, if any equipment is
damaged through fooling around or direct abuse, it becomes the Patrol's responsbility to replace.
Periodically, Patrol members will take equipment home after weekend outings in order to clean the
equipment. All Patrol equipment taken home must be returned at the 2nd scheduled Troop meeting
after the event regardless of whether the Scout taking home the equipment is present at the mesting.
If the equipment is not returned on the 2 meeting other arrangements must be made with the
Quartermadter.

8.0 Meetings

Our Troop mests the I, 39 4" and sometimes 5" Tuesday of the month from, 7:00 - 8:30PM.
We do not have a regular Troop meeting on the 2 Tuesday of the month. The second Tuesday of
the month is Didrict Roundtable. Roundtable is a meeting where information about digtrict and
council activities are announced. There is dso a meeting for Carroll Chapter Order of the Arrow.
The Patrol Leaders Council meets on Thursday of the week of roundtable.

9.0 Outings and Activities

Troop 716 is active in the outdoors. The
Troop plans about 10-12 weekend outings or
activities per year as well as one weeklong
summer camp. In addition, we have Troop
day hikes or other activities throughout the
year. Occasonaly, the Troop participates in
competition Camporees throughout the year.
Camporees provide the opportunity for
Troops from around the Didrict and Council
to get together and demondtrate

their proficiency in learned Scouting skills. Troop 716's weekend camping trips normaly run from
Friday to Sunday. Departure and pickup times and locations will be noted on the Weekend Outing
Information Sheet and Permission Slip.

9.1 Information Sheet and Permission Slip

The Troop will provide a*“Weekend Outing Information Sheet and a Permission Slip” to each scout
about one month before the scheduled outing or activity, and available on the troop web sSte after
that. The scout isresponsible for providing thisto his parents and meeting any due dates associated
with that weekend outing. The Weekend Outing Information Sheet, will provide essentia facts about
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the outing/activity, such as, drop off and pickup times and locations, location of the outing/activity,
codts, contact information, the due date for the permisson dip, uniform requirements, whether a
bagged dinner is needed for Friday evening and objectives of the outing/activity. The Permisson Sip
will request: permisson for the scout to atend requiring a Sgnature of a parent or legad guardian,
insurance information, parenta contact information, and emergency contact information.

The signed and completed Permission Slip part will be due to the Activities Coordinator at the Troop
meeting as specified by the due date on the permisson dip. If for any reason you are unable to
attend a camping trip after payment is made, the Troop will refund whatever portion of the cost has
not been committed to Ste fees, food, or registration fees. Permission Slips and payments that are
turned in after the deadline will be subject to the Scoutmaster’ s discretion.

A Medicd Information Form that provides persond medicad history information (i.e. dlergies, hedth
issues, family doctor information, and other pertinent medica information) is required to be on file
with the Troop before any Scout can attend outings. In accordance with the BSA guiddines, dl
scouts should have a complete medical examination every three (3) years.

No Scout is permitted to carry medication during Troop outings. Medica Authorization Forms and
dosage schedules must be turned in to the Scoutmasters prior to the outing. ALL medications and
any changes or additions to the medica information must be turned in to the Scoutmasters on the day
of departure. The Troop stocks Advil, Tylenol, and Pepto Bismal in thefirgt ad kit. If you would like
to your child to have access to these medications on an as-needed badsis, please include this
information an your Medicad Authorization Form. Note: If there are medications that a Scout must
cary (i.e inhders, dlergy medications, etc) please indicate this on the Medica Authorization Form.
The Medicad Authorization Forms are available from the Scoutmasters and on the Troop web site.

9.2 Weekend Outing Routine

Preparations for al campouts begin two weeks in advance when permisson dips and payments are
due. Around the same time, Patrols will plan their Patrol Menu and Grocery List during a Troop or
Patrol meeting. After the menu is planned and approved, the Patrol may go shopping. The patrol
may go shopping the week before the camping trip; however, al shopping must be done by the
Thursday before the camping trip. The Pairol should aso work on completing the Patrol Duty
Roger, which outlines each Patrol member’s respongibilities on the weekend, including site setup.
Site set-up includes pitching dl tents, and setting up the Patrol cooking and egting area.

On Friday, before departure for the weekend outing the Troop should assemble at the specified
departure location a the specified time. The Quartermaster will take over and insure that all
equipment is properly loaded into the Troop trailer or personnd vehicles. The Patrol should pack the
Patrol coolers with their Patrol's food. Any mest or other items that could bleed or get water logged
should be packed in zip-lock storage bags. Each Scout should bring a bag med to eat as dinner
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Friday night. Ice in coolers should be kept as clean as possible so that it can be used for drinks aso.
Upon ariva at the campsite, the Senior Patrol Leader and an adult will check into the Ste. At this
time, dl Patrol and Troop equipment gets moved into the Site before persond gear. Patrol Leaders
are then responsible for picking out a patrol Ste and setting up camp for the weekend.

On Sunday morning, al personal gear should be packed before the Patrol eats breskfast. To reduce
the risk of forest fires, no wood campfires should be started. Tents should be aired out, cleaned, and
dried before being packed away. The Troop Quartermaster must ingpect al tents before they get
packed. All Patrol equipment should be properly packed and loaded onto the Troop trailer under
the Quartermaster’s direction. Again, the Quartermagter is in charge of seeing that dl Petrol and
Troop equipment is signed back in and properly stored. A patrol member may take any equipment
that is dirty home provided that it is marked down on the Equipment Checkout sheet. All Petrol
equipment taken home must be returned at the 2nd scheduled Troop meeting after the event
regardless of whether the Scout taking home the equipment is present a the meeting. If the
equipment is not returned on the 2™ mesting other arrangements must be made with the
Quartermaster. No exceptions!

10.0 Equipment and Resources

10.1 Patrol Equipment Box

Each patrol in Troop 716 will be responsible
for the maintenance and care of the equipment
needed for weekend camping trips and
summer camp. All Troop equipment is
purchased with funds generated during fund-
rasers. Each patrol’s equipment cods in
excess of $1,000, which is one reason why
the Troop is extremey drict with their
equipment use and abuse policy. All Scouts
are expected to treat Troop equipment as if it
were their own persona eguipment.

Each Patrol will be equipped with the following equipment:

tents - propane hose

dining fly . propane tank wrench
patrol box - cook kitsand utensils
double burner propane stoves - plastic table cloths
propane tanks - 5-gallon spigot coolers
propane rod/post - Dutch oven

propane distribution T - dishwashing supplies
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10.2 Personal Equipment

Scouts are respong ble for purchasing and maintaining some persona equipment. In order to help those
that are just purchasing equipment, the Troop can make recommendations on specific equipment.

10.3 Troop Library and Resour ces

The Troop maintains a library that conssts of Merit Badge books and other important Scouting
resources. Scouts, through the Troop Librarian, sign out, al books. Fees will be issued on books that
arelost or damaged.

11.0 Finance and Fund-raisers

Troop 716 is a completely sdf-sufficient Troop that supports itsdf through fund-raisers and dues. The
Troop uses the yearly dues to pay for insurance, and al awards and advancements earned by the
Scouts. The budget sets provisions for Junior Leader Training Awards and Advancement, equipment
purchases, awards and recognition dinners, adult training, etc. The Troops Budget is set-up in such a
way that any excess funds can be used for trip subsidization. On more expensive trips the Troop tries to
subsidize the cost of such trips in order to lessen the impact on the parent's budgets. The Troop Budget
is based upon expected dues for the following year and expected income from the Troop’s main fund-
raisers.

Some fund-raisers alow individua Scouts to earn money that is then deposited in the Troop account
under their name. That money could be used by the Scout to pay for summer camp, weekend outing
and activity fees. These fund-raisers are referred to as * Scout-incentive fund-raisers.” Our Treasurer
will track and report the funds that each individual Scout accrues. In the event that a Scout leaves
Troop 716 those funds are forfeited and remain in the Troop account as a part of the genera fund.

In order for the Troop to be sdlf- sufficient, we hold severd important fund-raisers throughout the year.
The Troop's fund-raisers will not work without your help and support. Mandatory participation in
Troop fund-raisersis expected from each Scout. We aso ask that in addition to working the fund-
raisers please promote them among your family, neighbors, and co-workers. Remember, the more
successful the fund-raisers are, the easier it becomes for the Troop to subsidize trips. We thank you in
advance for dl your help and support.

Below is abreakdown of the approximate fees associated with the troop.

Activity Fee ($25.00 per year, subject to change)

Troop Dues ($40.00 one dollar per meeting 40 mestings a year)

Weekend Event's (event dependent, includes food costs and admission costs, generally about $7.00 -
$10.00 daollars for aweekend trip.)

Summer Camp Fee (camp dependent, generally runs about $200 for aweek)
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12.0 Troop Bylaws

Boy Scout Troop 716 Bylaws

Leaders, Scouts, and Parents must conduct themselves as set forth by the rules of Scouting during any Scouting
function. Remember our Troop isonly as good asits reputation!

1) Scouts must obey the scout oath and law at dl times while attending Troop activities.
2) Scouts must listen to the assigned L eaders'.
3) No abusive, threatening, or harassing language or actions toward Leaders, or other
scouts will be tolerated under any circumstance.
4) No profanity will be tolerated under any circumstance.
5) Intentional damage to Troop 716's property or others property is considered
unacceptable behavior.
6) Anannud activity fee will be collected from each scout at the time of regigtration, and/or
rechartering to help offset operating costs and eliminates one fund-raiser per year.
7) A nomind charge for dues will be collected at each meeting to help offset operating
costs.
8) No Trading / Collectable cards or associated games are alowed at any Troop
Function.
9 Numbers 1, 2, 3, 4, and 5 above will be handled as follows:
1% Offense: The scout will receive awarning from the Senior Patrol Leader (SPL). An adult Leader
will be notified.
2" Offense: The scout will have atalk with an adult Leader in the Troop. The parents of the scout will
be contacted.

'An assigned Leader is anyone, whether it is an adult Leader or other scout appointed by a senior Leader.

Page 19



Troop 716 Handbook

3¢ Offense: The scout must be accompanied by aparent to al Troop activities. This meansthe
scout cannot go to a meeting, go camping, or do anything else with the Troop unless
heis accompanied by a parent for a period of time not to exceed 60 days.

4" Offense: Parents will be contacted and a meeting will be scheduled with the scout, his
parents, the Scoutmaster and the Committee Chairman. At this meeting the scout
and his parents will be informed that he will be put on probation for a period not
to exceed 90 days.

Probation means the scout can attend regular Troop meetings with a parent but
cannot attend any other Troop activities.

5" Offense: Parents will again be contacted and a meeting will be scheduled with the scout,
his parents, the Scoutmaster and the Committee Chairman At this meeting the
scout and his parents will be informed that he will be put on suspension for a
period not to exceed 180 days.

Suspension does not allow the scout to attend any Troop activities!

After the end of the suspension period the scout will need to contact the
Scoutmaster to set up ameeting. This meeting will involve the scout, his parents,
the Scoutmaster and the Committee Chairman. At this meeting the scout’s
interest in fully participating in the Troop's activitieswill be discussed. In order
for the scout to be able to participate in the Troop’ s activities and or events, the
scout will need to agree to abide by Troop 716's bylaws.

By signing below, we have discussed and understand Troop 716's bylaws? and am willing to accept
and abide by them.

Scout’ s Signature Date Parents Signature Date

*The Leadershi p and committee of Troop 716 reserves the right to add to and or delete bylaws as necessary
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13.0 Readers Comments

READER COMMENTS

Please use the space below to provide any recommendations or
suggestions on how we might improve the Troop Handbook. Detach
and send to the Troop Committee Chairman.

NAME:
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